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THE HEALTHCARE LANDSCAPE in the 
United States is evolving rapidly but has 
largely ignored EMS, until recently. As 
the country focuses on cost contain-
ment and more appropriate methods 
to deliver services as a result of health-
care reform, EMS will need to undergo 
dramatic change to fi ll a new role in the 
healthcare system. The current tradi-
tional delivery method for EMS is fi nan-
cially unsustainable and will soon not 
be a viable option for care. 

A viable alternative to the current 
structure of EMS is mobile integrated 
healthcare (MIH)—community-based 
health management fully integrated 
with the overall healthcare system. 
Various programs like this have 
appeared across the United States, 
but a defi nitive resource that describes 
how to successfully implement such a 
program has not been available. 

NEW MIH TEXTBOOK 
Mobile Integrated Healthcare: 

Approach to Implementation, authored 
by Matt Zavadsky, MS-HSA, EMT, 
and Doug Hooten, MBA, from 
MedStar Mobile Healthcare, fi lls this 
void by serving as a reference not only 
to the EMS community, but also to 
other medical professionals working 

toward implementation 
of a successful MIH 
program.

“EMS is healthcare, 
and healthcare is under-
going a rapid revolution. 
Communities that are 
able to successfully 
integrate EMS services 
into the larger health-
care system in a way 

that is patient-centered and collabor-
ative will discover the true benefi t that 
EMS can bring to the local healthcare 
system,” says lead author  Zavadsky. 
“MedStar has learned much as we 
evolved from being an EMS agency 
to using our valuable mobile resources 

to become a fully integrated member of 
the healthcare system. We’ve gotten a 
lot of scars along the way. We believe 
part of our mission is to help others 
learn from our experience.”

Mobile Integrated Healthcare: 
Approach to Implementation provides 
a step-by-step approach for the identi-
fi cation of community needs, 
forming the appropriate 
partnerships for integration, 
selection of staff, acquiring 
resources, patient identifi ca-
tion and overcoming hurdles 
to a successful program. The 
book also provides several 
strategies for long-term 
MIH program sustainability 
through the development of 
sustainable economic models.

Contents of the book cover:
• The current state of healthcare 

and the EMS system
• Healthcare reform and mobile 

integrated healthcare systems
• Organizational readiness assess-

ment
• Assessing community needs and 

promoting stakeholder engagement
• Program development
• Data tracking and performance 

measures
• Initial and sustainable funding 

models.
The book’s foreword is written by 

Maureen Bisognano, the president and 
CEO of the Institute for Healthcare 
Improvement. To order, visit www.
jblearning.com.

DOWNLOADABLE RESOURCE
It has been nearly two years since a 

group of leading researchers, educa-
tors, medical directors and practitio-
ners met in Chicago to discuss a new 
integrated healthcare framework they 
would dub “mobile integrated health-
care practice”(MIHP).

The group (called the MIHP Collab-
orative), funded in part by a grant from 

Medtronic Philanthropy, published a 
series of articles and presented on 
the topic at conferences around the 
country. Three of the Collaborative, 
Drs. Eric Beck, Jeff Beeson and Brent 
Myers, serve as the editors of Integrated 
Healthcare Delivery, a sister publication 
to EMS World.

To help providers 
better understand 
the basic tenets 
that should be a 
part of every mobile 
integrated healthcare 
practice, the Collab-
orative has written a 
new guide, Principles 
for Establishing a 
MIHP. Content 
includes:

• Community needs assessment
• Program taxonomy
• Infrastructure and people
• Competencies and education
• Medical oversight
• Financial considerations
• Legal and political considerations
• Technology and data
• Program evaluation
The free Principles guide and other 

resources can be found in a new MIHP 
Resource Center: MIHPresources.
com. In addition to articles and white 
papers, the Center features an inter-
active database showing examples of 
existing programs in a standardized 
template. EMS agencies and other 
public safety or healthcare entities 
can provide and update information 
by downloading the template.

Both of these new resources are 
funded by Medtronic Philanthropy, 
whose mission to expand access to 
chronic disease care for the under-
served worldwide. Contact info@
MIHPresources.com for more. 

Mobile Integrated Healthcare Resources Now Available
A guide for EMS agencies to the integrated healthcare environment

Visit EMSWorld.com/integrated-healthcare 
for additional MIH resources.
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